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Risk management
Understand the Develop products Acquire & screen Serve SME Manage information
SME market & services SME clients clients & Knowledge

- Define the SME sector -+ Design & bundle lending - Market product & service - Meet the needs of - Model & manage risks
- Reseach SME need & & non-lending products offering to clients existing clients using portfolio data
preferences * Ensure profitability of * Build a growing & * Cultivate new - Use current customer
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EHRIFHR : The SME Banking Knowledge Guide, 2009 International Finance Corporation (IFC)
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